
 

Evaluation and Convening Playbook 
 

1. OVERVIEW 
The Port Credit Hockey Association (PCHA) evaluations are only the beginning of team building. 
There is an 8 - 9 week process where players and teams are to be evaluated and compared. 
Movement of players or teams are probable at this time. See below 

 House League Evaluations 

 House League Convening 

2. HOUSE LEAGUE EVALUATIONS 
Evaluations determine the skill level for all our House League teams and players. Evaluations 
take place in early to mid-September.   
Players are assessed based on the skills and ability's displayed during the evaluations. 
The placement on a team is based on this assessment and how they compared with the other 
players.  All players are expected to attend the evaluations. 
Any players who do not attend the evaluations will be placed based on known history and 
input from previous coaching. Further assessment will take place during the convening period 
and a move to another team may take place. 
Your son or daughter should attend all scheduled evaluations unless told otherwise.  Once your 
son or daughter has been placed you will be contacted by the coach or PCHA official. 

 PCHA evaluations are for registered PCHA players only. 

 There is no participation fee. 

 All players must have full hockey equipment, including CSA approved helmet / facemask 
and BNQ certified throat protector. 

 Please arrive at least 30 minutes prior to scheduled start to allow time to check-in and 
get ready. Dressing room space may be very limited; players should put some of their 
equipment on at home. 

After all the players have been evaluated, the teams will be entered based on the overall 
assessed skill level; they are generally labeled Red, White, Blue and Green. 
If you have any questions or concerns during this process please contact your 
Divisional Convenor. 

  

http://dev.portcredithockey.com/general-information/board-of-directors/
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3. KEY DATES FOR 2016/17 
A. September 14, 2016: Deadline for HL team entries 
B. September 24, 2016: HL season starts 
C. October 16, 2016 @ 9:00 am Tomken Arena: Mid-Season Convening Meeting 
D. November 6, 2016 @ 9:00 am Tomken Arena: Final Convening Meeting 

4. GUIDELINES FOR EVALUATIONS 
A. The Port Credit Hockey Association (PCHA) divisional convening membership is made up 

of the Head Convenor, Divisional Convenor and the PCHA Head Coach. 
B. All players must attend the evaluations 
C. Head coach or delegate must attend the evaluations. Arrive at least 15 minutes before 

your time to meet with the divisional convenor and get instructions. 
D. Head Coach (or delegate) must attend the player assessment session at the end of each 

evaluation and are to evaluate all players in order to contribute to the player 
assessments. This is a necessity in order to provide each player with a fair evaluation. The 
Head Coach (or delegate) can bring one helper to the meeting. 

E. 1st evaluation is to assess the players, determine team levels and coaches. If possible 
place the majority of Red and Green players. 

F. 2nd evaluation is to assess and place the remaining players. 
G. General Format of the 1st meeting 

 Evaluation of players 

 Determine the teams and skill levels to be entered into the division 

 Assign Head Coaches to team 

 Head Coach (or delegate) may raise a request to deviate from the team building guidelines. 
In the event there are two (2) or more teams of the same skill level; there must be an 
agreement from all the affected Head Coaches (or delegates).  

 Team building begins 

H. General Format of the 2nd meeting 

 Evaluation of remaining players 

 Team building begins 
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Team Building Guidelines 
A. When necessary, disputes and or decisions will be decided by the PCHA divisional 

convening membership. 
B. In order to maintain balance and equity within PCHA and the MHL; PCHA has the right to 

change a team’s skill level, balance teams or move players without consultation of the 
Head Coach’s or team staff. 

C. Player Recruitment 

1. All players are recruited to play at PCHA, not to a specific team. In other words, no coach 
or association official can guarantee a player will be selected for a particular team or level. 

2. A Head Coach (or delegate) may raise a request to deviate from the team building 
guidelines and consideration will take place at the evaluation discussions.  

3. In the event there are two (2) or more teams of the same skill level; there must be an 
agreement from all the affected Head Coaches (or delegates). 

4. It is suggested that if you believe you will be requesting a deviation, please have the 
discussions with the other affected parties prior to the evaluations. This will provide the 
affected parties opportunity for transparency and planning of their own.  

D. Pre Selecting Team Staff 

1. Head Coach (or delegate) may select team staff however Player Recruitment and Selection 
of Players guidelines will take priority over Team Staff 

2. It is suggested that if you believe you will be requesting a deviation, please have the 
discussions with the other affected parties prior to the evaluations. This will provide the 
affected parties opportunity for transparency and planning of their own.  

E. Selection of Players 

1. The number of players per team will be decided by the PCHA divisional convening 
membership.  

a) This will be based on the number of players registered players in each division; the goal is 
not to exceed 16 players (including a goalie) per team.  

b) Minimum number of players is 15 (including a goalie) as dictated by the MHL. Special 
permission must be granted from the MHL for teams with less than 15 players 

2. Picking order is Red, White, Blue, and Green. Typically the Green players will be self-
evident for the most part and the team will pick itself thought the evaluations. 

3. In the event there are two (2) or more teams of the same skill level an agreement must be 
made between the affected team head coaches on any preselected players and the picking 
order. If no agreement can be made; 

a) The only player assigned to the team will be the coaches’ child. 
b) A coin will be tossed (landing on the ground); the coach with the longest consecutive 

tenure with PCHA will make the call. 
c) The winner will choose between going first or second; the pick order is 1, 2&3, 4&5, 6&7, 

8&9, etc. until all players have been selected. 
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F. Indecision on last player selection(s) 

The goal is to place all players onto teams during the evaluations. The last player(s) chosen 
(bubble players) will not significantly impact the overall performance of the team. 
1. The player or players are to play in the lower skill group and move up. 
2. Players are not to be invited to any of the higher skill group practices. 
3. The indecisive Head Coach (team) must supply the additional uniforms to the team of the 

lower skill group if the number of players exceeds 16. 
4. The indecisive Head Coach (or delegate) must attend and evaluate the players during the 

lower skill group’s games and or practices. 
5. Selection will be made within 2 weeks 

Convening 
A. During the first six weeks of the MHL House league season, representatives from each 

Association and the MHL Board of Directors will review the balance of divisions, teams 
and players skills to attempt to organize playing levels as fairly as possible. This process 
provides balance within the divisions. 

B. Divisional Committees and or the PCHA divisional convening membership may move 
teams and or players up or down within the various categories as deemed necessary and 
appropriate during the Convening period.   

C. Players could also be moved laterally to balance two teams from the same Association in 
the same division.   

D. To confirm placements, and make changes as necessary, coaches and teams need to 
continue the evaluation of players in the first few weeks of the season.  To that end, the 
coach or a member of his staff, should attend some games and practices of team’s one 
colour above and below their team, to continue that evaluation. 

E. Minor Novice Green, Blue and Novice Green will start the year with games that are two 
18 minute periods with three minute buzzers to signal shift changes. These will end once 
convening determines it is no longer required; the game will then follow the regular 
standard of three 10 minute periods. A coach may be on the ice to assist the newer 
players with lining up for the face offs. 


